





Background of the Project
Deer Run, Pioneer Place, and Featherstone Town Homes were constructed in 1974. The building is part of the Public Housing program funded by the U.S. Department of Housing and Urban Development (HUD).  
This Photo by Unknown Author is licensed under CC BY-SA

The Red Wing HRA applied for and received $2,300,427 from Minnesota Housing’s 2024 POHP funding round.  The remaining costs of the project will be covered by the Capital Fund Program.  

Frerich’s Construction won the bid to serve as the general contractor for this project. HRA staff have been working with them on the construction schedule and on what is required of residents to complete this project.  

Scope of Work
A display in the HRA office outlines the scope of work and includes photos of the current condition of the items being replaced. Most of the items being replaced are original to the buildings and are over 50 years old.  
The scope of work for this project includes replacing all domestic plumbing, including underground waste piping; replacing all existing unit bathroom toilets, vanity cabinets, faucets, shower/tubs, light fixtures, power outlets, floor finishes, and doors; replacing all existing unit kitchen sinks and faucets; and replacing all existing windows. At Pioneer Place and Featherstone Townhomes, the existing storage doors will be replaced.  
The work being completed will temporarily disrupt residents at these locations, but staff are working to minimize the impact. The HRA, the contractor, and the architect all have experience with construction projects and relocating residents.  
Expectations of Residents
The HRA will keep all residents regularly informed about progress and the requirements they must meet. The HRA needs everyone's cooperation at every step of the project to ensure it goes as smoothly and efficiently as possible.

Temporary Self-Relocation
For this project, residents must agree to temporarily vacate the unit while construction is underway.  The approximate time out of the unit will be six weeks.  Construction is tentatively scheduled to start at the end of January 2027 and be completed by summer.  
HRA will issue a relocation voucher to help residents cover temporary relocation costs.  HRA will provide an agreement that all residents must sign.  HRA staff will not be responsible for securing temporary housing.  Staff will be available to meet with residents and assist them in researching available options.  

Unit Preparation
[bookmark: _GoBack]A diagram will be provided to residents outlining how their unit must be arranged for the upcoming renovation. Residents must remove all items from the bathroom. The kitchen cabinets on the sink side must also be completely cleared. In addition, all windows must be easily accessible, with any items removed from around them.

Once the resident leaves the unit, they will not be permitted to return until construction is complete. HRA staff and the contractor will visit the units a few times before construction begins to ensure the unit is being prepared according to the provided instructions.  

Renovation Relocation Packet
A detailed packet will be distributed to residents as we get closer to the start of construction. This packet will provide information on the expected timeframe for work on your unit. It will also include details on how the unit needs to be prepared and diagrams.  

[image: ]Frequently Asked Questions (FAQ)  
Staff want to ensure everyone has clear, helpful information. 
To accomplish this, we’ll create an FAQ sheet that we'll update regularly based on the questions we receive.  

You can submit your questions using the question box at the entrance of the HRA office, or via email infoRWHRA@gmail.com.

Thanks for helping us maintain open and supportive communication.  
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